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Attendance:
Hiram MarzianoDarrell Frye			County Commissioner - Rockingham Randolph County Community Development Director
Lee MitchellTonya Caddle			Director, Madison-Mayodan Rec DeptRandolph County Planning Director
Kim HeinzerRichard Hicks			Mayodan Interim Town Manager Planning Systems Coordinator
Lindsay PeggLeia Stiegmann			Strategic Program CoordinatorRockingham County Tourism
Cathy PowersAmber Scarlet			Aging, Disability, & Transit Services Executive DirectorRandolph County Tourism Authority
Chis CoxWalker Moffit			Rockingham County SchoolsMayor of Asheboro
Jason HardinTrevor Nuttall			Asheboro Reidsville Planning & Community Development Director
Gini CardwellTawanna Williams			Farm Bureau Insurance, MadisonRCATS Director
Janie Phelps			Liberty Assistant Town Manager
Dr. Richard Weldon		VP Operations - Rockingham Community College

Pam Cook, PE			NCDOT Project Engineer- Transportation Planning Division
Emily StupkaMichael Abuya 			NCDOT Project Engineer- Transportation Planning Division
Dr. Marty Sung			NCDOT PTRPO Coordinator- Transportation Planning Division
Bryan Kluchar			NCDOT Div. 8 Planning Engineer
Jeron Monroe			NCDOT District Engineer
Dawn Vallieres		PTRPO Director



Summary of Agenda Items:
Finalize Vision StatementWelcome
· Dawn Vallieres welcomed everyone. Then The draft vision statement was shown on the screen.  There was considerable discussion and wordsmithing until all attendees were satisfied with the current version.  everyone introduced themselves.
CURRENT STATEMENT
“Rockingham County has a safe, well-maintained, accessible, efficient, and convenient multi-modal transportation system that removes barriers while connecting its residents and visitors of all ages to their destinations within the county and regionally that minimizes impacts to the natural environment and supports economic and community growth.”

Brainstorm Goals & ObjectivesWhat is a CTP?
· It is desirable to have a goal for each item in the vision statement.  There was discussion and additions made for many of the goals.  Attachment AMichael Abuya and Marty Sung gave a presentation on Comprehensive Transportation Plans (CTP), their purpose, and the process of developing one.  This CTP will cover the majority of Randolph County but will not cover the portions that are in the High Point Metropolitan Planning Organization (MPO).  This plan will coordinate with the High Point MPO CTP.  It will also coordinate with all surrounding transportation planning areas.   There is currently a transition happening from the old CTP format to a new CTP 2.0 format including geodatabase update.  
· A tentative timeline was discussed. It is anticipated for this planning process to take approximately 18 to 20 months. 
· There was a discussion on items in the 2012 CTP that have been completed. There was also discussion on other projects that had not been completed.   The CTP is a long range plan that looks out roughly twenty years.  Projects that are still needed from the 2012 plan will be included in this updated plan.






Develop SurveySteering Committee Responsibilities and the Steering Committee Handbook


· The survey will let people know that the CTP update is happening. It will also determine if these projects move Rockingham County towards the vision.  It will be helpful to have the survey out by the middle of May.
Everybody tried the survey on their phones. Comments included
· that the map needs tweaking.Dawn Vallieres covered the roles and responsibilities of steering committee members. She emphasized the importance of the role, the need to attend meetings and actively participate.  Members of the steering committee are ambassadors to the public for the CTP They are critical in getting the word out that the CTP update is happening, and reporting back to the steering committee local concerns and problem areas.  Identification of subject matter experts, particularly people in emergency services and public school bus transportation were discussed.  Hopefully we will be able to get people representing these groups involved and attending a steering committee meeting.  
· The steering Committee handbook was given to each committee member which includes the roles and responsibilities of steering committee members.  


· Shorten intro
· Directions did not show up for all
· Add ADA Accessibility to clarify instead of just accessibility
· Everyone was fine with the rankings
· Some people did not know what the I symbol means
· Change color
· Add Interpretive slide
· Change “county” to “plan” to ensure residents are aware the County will not be making these changes
· Consolidate elderly/kids under accessible
· One computer the tabs are clear…it was one long scroll on mobile app
· Need paper copies for older adults
· Too many items, just 3 on a page
· Reorder slides so that map is earlier
· Can you search by address?

There was discussion on removing different items. The wrap up page will capture demographics so that we can make sure we are getting representation from all demographic groups. The paper survey will be 2 pages and will be available in Spanish. 

There was lengthy discussion on whether the map would be helpful.  Seems like it would have value from those people who actually do use the map. Possibility of adding a skip button for the map was discussed. Add in the question in wrap up “is there any specific location with problems?”. 

NCDOT will tweak map and send out a link to try on computer. Stakeholders should be thinking about ways to widely distribute surveys. 

Title VI data shapefiles will be sent toCommunity Understanding Report

· Marty Sung explained the Community Understanding Report(CUR).  This report covers a wealth of demographic information on Randolph County.  It helps us to know if there are groups with special transportation challenges or needs such as agricultural operations; households without vehicles; and high traffic locations/ major attractions. 
· Marty Sung also called for each stakeholder’s input to update the CUR. 
 Dawn Vallieres, let her know if you would like them.




Next Meeting

· Members discussed the next meeting date/ time/ location.  Tuesday 1pm on October 22nd, 2024 at the Asheboro Recreation Center was finally settled upon.  
HOMEWORK:
Visions & Goals

Key destinations- what makes sense?

Add whatever you think is missing.

It was noted that it is hard to have sidewalks outside of municipalities due to maintenance responsibility issues. 

Review Community Understanding Report
This agenda item was moved to another meeting due to time constraints. 

Additional Items
During the meeting, the following additional items were discussed:
The importance of the stakeholders list and finding people to represent those groups.  It was recommended that the emergency services representatives attend the same meeting as the fire chiefs.  Hiram Marziano will follow up with them.

It was decided that holding a virtual overview meeting every 2 months for stakeholders that can’t come would be beneficial.
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